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About Basic Write Foundation

Introduction
Since the origin of the homo sapiens we have expressed ourselves through drawings.
Starting with cave painting, which have later been replaced with papyrus, cotton, linen and
paper. Drawing and writing is a way to communicate and how we develop and transfer
ideas. Today, with all the modern technologies, most ideas still start on a physical paper,
written with a pen. Making a business plan, sketching your ideas or just writing down your
shopping list is what makes our lives much easier when provided with writing materials. In
many countries, we do not even think about these materials as “special”, since they are so
widely available. Unfortunately this “human right” is not given to everyone.
There are roughly 250 million children in the world that go to school each day without
writing materials. As in every job, you need proper tools to create something of high
quality. For a student it is not possible to be well educated without a pen and paper. Who
learned to do mathematics without writing down the equations? It is not possible.
It was found during voluntary work in Zambia that many pupils did not have access to
writing materials. In some cases a single pen had to be shared with 4 students. With Basic
Write we believe that everyone, especially children, should be able to have access to these
basic items. To develop new skills or to be creative and express yourself through lyrics or
drawings. Therefore, we are collecting writing materials and bringing them to Zambia. We
will start small with two small community schools in Livingstone.

Goals:
We strive to provide as many writing materials to children as
possible. However, trying to fix this problem for 250 million
children at the same time will not result in an effective and
efficient solution. Therefore, we have to set clear goals and a
mission for the following years. The mission will be a point on
the horizon, to set the direction. The goals for this year are
more detailed and specified. By setting clear goals, every team
member or ambassador knows where we are working for. This
also invites people from outside of the team to get involved.
Everyone can help in reaching these targets.
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Why Basic Write
It is time for a new type of NGO. Many people have problems with the
current big organisations for multiple reasons. First of all, it is hard to
get a connection with the projects that are ongoing. Also, most people
have no clue where the money goes. Furthermore, they dislike the idea
of their money going to the CEO or other management layers in the
company. That is why we want to do it completely different. Here are
the key points why we are different from other non-profit or
non-governmental organisations.
1. We are transparent
Through the website and instagram we will show all our data
and financials. We have nothing to hide, so why should we keep
it a secret? We are showing every euro that is spend so you can
follow exactly where the money is going. With Basic Write we
believe that transparency is the key. Donations can be selected on the
purpose you prefer to support. This can be pens and papers,
educational materials, free education or the Basic Write organisation.
2. We are focused
We start small, with a clear goal. Pens and notebooks for just two
schools in Livingstone, Zambia. Once these schools have received
enough writing materials and support, we will expand to other
schools. Small effort, high impact.
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3. High conversion rate
If you donate 20 euros for writing materials, we will strive to
spend 20 euros in Zambia on pens and notebooks. With Basic
Write we believe it is very important that every cent is spend in
the correct way. If the conversion rate will be lower than 100%,
we will show it. By selling merchandise like pens, shirts, caps we can
fund overhead like website, shipping and bank costs.
4. Collecting materials
Pens and notebooks from companies that have changed their
logo with old branding is often seen as “trash”. We collect it and
send it to Zambia where it has high value. Moreover, by collecting
items in developed countries which are mostly given away for
free it is easy for everyone to participate and contribute. People
are not worried that a pen is ending up at a rich CEO because it has a
small value. In this way we try to prevent waste in developed countries.
5. Personal
The Basic Write team regularly visits Zambia to meet the teachers,
parents and children. By talking with different stakeholders, we try to
understand the local situation. We identify the issues and find out that
only providing pens or notebooks will not solve their problems.
We will also guide them in the process and look for things to
improve the education of the children.
Every year we will make a plan with the teachers and principal
how we can invest the money that is saved(because they do not have to
buy these materials anymore) in the best way. First we make a list of all
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the things they need. When we have collected all the points of
improvement we can prioritise and vote for the most important issue
we would like to solve in the coming year. This can be a new
whiteboard, clocks on the wall, solar panels, showers or a first-aid-kit.
For the Linda Community School, it was chosen to invest in a
submissive pump. The investment is around €3.000, which is a lot of
money. Especially in Zambia where the average salary of a teacher is
around €80 a month. By providing all the writing materials to the Linda
Community School, they save around €10.000 annually. With this
money, the investment cost for a submissive pump are suddenly within
the possibilities. The best part, we do not give them this money. They
save this money by not spending it on writing materials.
6. Volunteers only
Basic Write team members or Ambassadors are not being
paid. Many people like to help or to be involved. They do it,
because they love the project, not because we pay them to
be involved. In this way, we like to show the world that it is possible to
have a huge impact, without spending money on the team.
7. Data driven
We count every pencil/pen/sharpener/eraser/notebook that
is donated. We know exactly how many pens are used by
pupils on average. With this knowledge we can better
estimate the expansion for the future. It also helps to tackle
possible scams.
8. Supporting the local economy

Basic Write

The writing and educational materials are locally bought in Zambia. We
also provide all the children with a hand-made pencil case. The fabric is
bought locally, and sewn by the local tailor. In this way we try to
stimulate the local economy. When the pens are empty, they will be
collected by someone from the local community. We train and educate
the waste collectors how to recycle the materials. By selling the recycled
materials we create an interesting business case in which the
infrastructure of waste collecting can be formed.
9. Circular use of materials
The plastic pens we bring to Zambia are also locally collected.
In this way, the empty pens are not ending up in the waste
stream. The empty pens will be recycled into plastic bricks
which can be sold locally. Also, from these bricks schools can
be build.
The challenge

Our Mission
The mission of Basic Write is to give all the children in Zambia
access to a pen and paper in 2025.
This can be reached by distributing 2.000.000 pens and notebooks
through entire Zambia.
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Our solution
The Basic Write solution can be split up in different blocks. This can be
found in the overview below:

Research and Pilot
By collecting data from our local partner: Dream Livingstone and from
our desk research we try to understand the situation in Zambia. With a
mission to bring as many writing materials, we started a pilot to
validate our ideas and plans. By gathering data and content from the
schools, we can start convincing people.
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Convincing people
The strength of Basic Write is the clear vision and a problem that
everyone can relate to. We have all used a pen before and know the
necessity of education. With a clear problem statement and simple
solution, people are easily convinced to participate in this project.
Everyone can contribute by talking about the project, following us on
instagram or donating writing materials.

Collection of materials
After convincing people we need to collect the materials. Just in the
Netherlands we find multiple ways to collect pens and notebooks. We
can collect writing materials from 3 main pools:

1. Dutch population
If we consider that the Dutch population is around 17 million, we have
to try to convince about 11,7% of the people to donate a single pen and
a notebook. In practise, we find out that most people do not donate
just a single pen or notebook. Most of the time they donate 10 pens
and 10 notebooks. This results that we only have to convince 1,17% of
the Dutch population. Moreover, there are many other countries that
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can also contribute. We have already started to collect materials in the
UK, US, Canada, Denmark, France, Belgium and Australia.
We try to make the donation as easy as possible. Therefore, we have
public collection points in Rotterdam and Delft. If this is too far, we have
Basic Write collectors that are spread throughout the country. In the
map below you can find an overview of the locations you can donate
writing materials. We strive to have a public connection point in every
city in the future.
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We are covering a wide area in The Netherlands and Belgium, through
the following cities:
– Amsterdam
– Rotterdam
– Den Haag
– Delft
– Leiden
– Utrecht
– Den Helder
– Haarlem
– Zwolle
– Nijmegen
– Walem
By sending us a message, we will connect anyone who would like to
donate with the closest Basic Write Collector.
2. Companies with a new logo
In many companies around the world, there are boxes full of pens or
notebooks that are collecting dust. Sometimes because of mistakes in
ordering (buying in bulk is considered as “cheaper”). Other times it can
be because of a new logo or a fusion between 2 companies. The boxes
with old merchandise is seen as “trash” and are taking space.
Companies are more than happy to donate these materials
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3. Events and conferences
At the entrance of every conference you are handed with a notebook
and a pen. These are very useful during an event and can be taken
home afterwards. Many people who visit those conferences are not
looking for new pens and can never finish the ink during a single event.
We can ask the visitors to donate the “new” pens after they have used
them.
After the event they can donate them in a box. Basic Write will collect
the box after the event and might be able to receive all the pens and
notebooks that have not been given away to the visitors.
Transport
We are working with partners to get the transport to Zambia for free.
By adding an extra container on a deepsea ship, it will have little
additional costs for big companies like Maersk. In this way we will send
big amounts with time intervals of approximately 3 months.
Another approach is to partner with airlines which can provide free
shipping through their air transport. This will result in a higher carbon
footprint. With Basic Write we would like to compensate for the
additional CO2 from flying. With transport companies it might be
possible to ship a small box every week.
Distribution
After arriving in Livingstone, our local partner Kennedy from Dream
Livingstone, will pick up the box with writing materials. He will
distribute it to the schools. The principal, Cathy, will make sure the pens
will be given to all the children of the Linda Community School. All the
pupils will receive a pencil case that contains at least 3 pens, 2 pencils a
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sharpener and eraser. Since most children can not afford a backpack
the pen will be lost within a week, if no pencil case is provided.

Waste
After the pens are empty and the notebooks are full, they will be
collected and stored. In the future we will start recycling pens into
plastic items such as bricks, clocks and school benches. The paper will
also be recycled in the future, creating a closed loop and circular
economy in Zambia.
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Measure
In every step of the process, we measure the results. This helps in
convincing people and evaluate our effort. Data is very valuable and will
be stored through our platform: basicwrite.org and a Trello board.

Our Strategy
With Basic Write we believe that everyone can help to reach our goals.
By making it as easy as possible to donate or to get involved and to
show exactly what is going on, we try to involve people. Because we are
not paying ourselves, others are willing to provide their services for
free. With the use of social media we can create exposure for our
partners and the ongoing projects which will generate more traction.
Projects

Linda Community School
This is the first school we are focussing on, because this is where the
idea of Basic Write started. After talking to the children, parents,
teachers and the principal we started to collect data. In this school are
around 470 children, of which 65 are orphans. Last year 265 children
applied for the school. Because of a lack of funding, only 65 were
admitted. During the pilot (in December 2019), it was found that writing
materials have one of the highest financial costs of education.
The school fees are around €35,- annually, for a child to go to school
(including 2 meals a day). From this amount, €20,- is spend on writing
materials. Many parents can not afford the school fees. By providing
these materials for free, it is about 2.5 times cheaper to go to school. In
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this way we support the education and give children a bigger chance to
change their own future. The money that has been saved by not buying
pens and papers can be used for other needs, which they choose
themselves. Medicine, shoes, food or other basic things that can
increase their life standard a tiny bit. It is also possible to admit more
children to the school.

Mulemi Community School
The second school is much smaller and contains 156 children of which
31 are orphans. We have been introduced by the head teacher: Aggrey
Lubinda. The school is supporting families of 9 villages and costs €12,- a
year. However, most parents cannot afford this amount, which is used
to pay the teachers. The community can pay with chickens, goats or
barley, but still do not have the resources or financial space to pay for
their children's education. If the parents are not paying, the teachers
will not have a salary. When we were there, the teachers have not
received any money for the last 5 months. It was very sad to find out
this enormous poverty gap. The teachers are still going to work every
single day, even without being paid. We have a lot of respect for them
and will do everything in our power to change the current situation.
Without education it will be almost impossible for the pupils to create a
better future. With the support of the community, we can arrange a
proper salary for all these hard working teachers.
The writing materials that are used at the Mulemi Community School
are all from donations. This explains the big difference with the Linda
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Community School. We will provide them with writing materials and use
donations to pay the school fees of the orphans and other children.

Partnerships
Basic Write is working together with several companies that support
our mission and help in reaching our goals. By providing a free service
we save potential costs. By working together we can strive for the high
conversion rate, by not spending money on side services. The
companies that have been involved so far are listed below.

Impact
With Basic Write we believe that the key to many solutions can be
found in education. This is also why the Linda Community School was
found 20 years ago. In that time, there was a huge HIV/AIDS problem. It
was very hard to explain people how they could protect themselves,
since most people could not read or write. In order to educate them
about hygiene and diseases, it was necessary to learn them the basics.
With a proper education, children get the chance to shape their future
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and have a bigger chance to succeed in life. With Basic Write we believe
that education should be affordable and available for everyone. When
looking at the learning process, education start with a paper and a pen.
That is the basic need for any idea to grow or mathematical skills to
develop.
By providing all the children with writing materials we will stimulate the
education for primary schools. The impact of our effort is giving more
children the ability to go to school. By cutting down the cost of the
school fees it becomes more affordable for parents. With money from
the government or donations, more orphans can enjoy free education.
By stimulating the children during primary school we aim to get more
children into secondary school. Moreover, we will guide the schools
that we are supporting with investments to increase the quality of
education. Each year a new plan is made and the school will get better
step by step.

Future
After helping the Linda Community School and the Mulemi Community
School, we will expand in the Livingstone area. There are around 20
schools in this area. Every 6 months we will return to Zambia and visit
the schools we are supporting and visiting schools to be helped. In the
coming months we will start setting up the small recycling plants for
empty pens and paper. Once we have a paper recycling plant we can
start with creating a infrastructure for other waste streams. Currently
there is no waste collection system or waste treatment.
After having covered the entire Livingstone area, we can scale to other
areas to provide writing materials and create waste infrastructure.
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Hopefully covering entire Zambia in 2025. After those years we can
starts supporting other countries in Africa with similar problems.

